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Strategic Plan 2014-2017 Introduction & Background 
Palliative Care Nurses New Zealand (PCNNZ) is delighted to present its second Strategic Plan that recognises and 

builds on significant development and achievements in the preceding three years and offers our forward focus 

for 2014-2017.  Since the society’s inception in 2006, PCNNZ’s national profile and professional voice has evolved 

to both promote and validate the role of nursing in palliative care provision and accordingly PCNNZ has assumed 

recognition as a key stakeholder at a number of national and strategic levels. 

Palliative care services within New Zealand aim to support care for people with a life limiting illness and their 

family/whanau, regardless of their disease or place of care.  With an aging population and workforce there 

continues to be many challenges facing nurses, who work with people who have palliative care needs across a 

variety of settings, particularly in non-cancer and chronic conditions. 

PCNNZ remains invested in promoting and supporting New Zealand’s nursing workforce to grow capacity and 

knowledge in palliative care and improve both the accessibility and quality of palliative care for all New 

Zealanders. 

The PCNNZ Committee is committed to progressing the goals set out under these five key areas over the next 

three years: 
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1.  Promoting and validating both generalist and specialist palliative care nursing 

2.  Communication  

3.  Membership  

4.  Strategic Relationships 

5.  Professional support and workforce development 

 

 

All goals within the Strategic Plan will be pursued in partnership with Maori as expressed in the Treaty of 

Waitangi and in the recognition of Section 14 of the PCNNZ constitution. 

 

On behalf of its members, the PCNNZ national committee maintains a position as the professional voice of 

palliative care nursing in New Zealand.  This strategic plan identifies key areas of the society’s professional 

activity and establishes realistic goals for achievement over the next three years.  The PCNNZ national 

committee are responsible for ensuring the strategic plan is made operational and will develop the 

infrastructure and relationships necessary to facilitate its implementation. 

 

Jacqui Bowden- Tucker  

Chair 2013- 2014  

PCNNZ Strategic Plan 2014 - 2017  
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Vision: 

“To unite nurses in promoting equitable access to quality palliative care in New Zealand” 

Mission: “To provide national representation of, and promote collaboration among, nurses providing 

palliative care across all care settings, and to build the capacity and capability of the workforce in order to 

provide palliative care for all New Zealanders” 

Values:  

• Patient focused care inclusive of family/whanau 

• Professionalism and integrity 

• Partnership and collaboration  

• Respect  

• Dignity 

In line with PCNNZ vision, mission and values the following key strategic areas have been identified: 
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1.  Promote and validate palliative care nursing 
Purpose: Promote palliative care nursing; both specialist and generalist, to address palliative care need                  

regardless of place of care or diagnosis.   

 

Objectives/Goals Strategies and Activities 

To strengthen the     

professionalism of palliative     

care practice through the     

integration of competencies     

core to palliative care nursing. 

• To continue to promote the National Professional Development 

Framework (NPDF)* for Palliative Care Nursing in Aotearoa New 

Zealand which outlines the competencies required for palliative care 

nurses. 

• Support the NPDF alignment with Professional Development and   

Recognition Programmes across the District Health Board (DHB)   and 

Non-Government Organisations (NGO) sector.  

• Establish a plan and process for the nationwide implementation and 

application of the NPDF in partnership with other stakeholders. 

• Review NPDF through consulting with the specialist and generalist 

palliative care nursing sector. 

• Monitor, evaluate and report on the implementation of the NPDF   to 

the Ministry of Health. 

• Evaluate the NPDF 2013 document and its use in practice to PCNNZ 
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membership 

• Work toward aligning palliative care nursing roles with titles   

recognised by the New Zealand Nursing Council. 

To foster palliative care nursing     

workforce development and     

collaboration.   

• Develop strategic alliances with other key representative groups and 

stakeholders. For example, 

o Health Workforce New Zealand Primary Care, General 

Practice  

o Aged residential care  

o Specialist Palliative Care groups such as Hospice NZ and 

Hospital Palliative Care NZ, Australian and New Zealand’s Society 

of Palliative Medicine (ANZSPM)  , 

o Specialist Medical and Nursing Groups, DHBNZ, Nurse 

Executives NZ and paediatric nurses. 

o Tertiary Education Providers 

o Other Professional Nursing Groups e.g. College of Nurses and 

NZNO and their specialty interest groups 
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2. Communication 
Purpose: To ensure timely and effective communication with and between PCNNZ members and the                 

Committee and external stakeholders. 

Objectives/Goals Strategies and Activities 

1. Facilitate communication to, from 

and between members and the 

Committee. 

• Maintain, update and further develop the PCNNZ website   

www.pcnnz.co.nz, and other social media forums e.g. Facebook 

• Actively inform and encourage members participation by: 

• Publication and dissemination of PCNNZ E –newsletter  and monthly 

update 

• Provide opportunities and forums for which membership can discuss 
areas of interest and concern that would require PCNNZ support e.g. 
electronic surveys, opportunities to comment on submissions 

2. Expand communication with  

stakeholders. 
• Develop PCNNZ media guidelines. 

• Develop a key stakeholder distribution list.  

http://www.pcnnz.co.nz/
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3. Membership 
Purpose: To actively recruit members to ensure a membership base reflecting palliative care nursing across the 

health care sector. 

Objectives/Goals Strategies and Activities 

1. Ensure PCNNZ maintains a 

National profile. 
• Promote PCNNZ by way of PCNNZ website, e-newsletters, 

• Dedicated stands, displays and/or presentations at national   

conferences/meetings. 

• Participate in, and where appropriate lead, regional national  forums 

• Disseminate the PCNNZ brochure with the group’s mission, objectives 

and membership application details 

2. Endeavour to ensure the     

membership is representative     

taking into account the Treaty of 

Waitangi principles of     

partnership, protection and     

participation. 

• Maintain and annually review the up-to-date membership database 

inclusive of members’ workplace, roles, ethnicity, highest nursing 

qualification and areas of expertise that PCNNZ may be able to draw on. 

• Identify gaps and develop strategies to ensure a representative 

membership is promoted and maintained. 

• Encourage members to be actively involved and assist in PCNNZ 

activities and business such as the biennial conference. 

• Further develop the role of the Kai Whakahaere and articulate how this 

relates to the on-going work of the Palliative Care Nursing NZ. 
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4.  Strategic Relationships 
Purpose: To maintain and further develop strategic relationships with key palliative care stakeholder groups 

nationally and internationally. 

Objectives/Goals Strategies and Activities 

Continue to develop and     formalise 

links with national     palliative care 

service users,     palliative care 

stakeholder groups and professional 

organisations. 

• Disseminate and promote relevant national consultation documents, 

and utilise opportunities to make submissions by developing 

processes to ensure the views of palliative care nurses are received, 

feedback is collated and forwarded in a timely manner. 

• Contribute to newsletters of other relevant organisations and 

national groups. 

2. Provide appropriate     

representation at a national and 

international level. 

• Encourage expressions of interest from PCNNZ membership for key 

existing or proposed, national strategic representative working 

groups and/or committees e.g., Palliative Care Council, Hospice 

New Zealand and Hospital Palliative Care New Zealand. 
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3. Foster professional     nursing 

networks and     collaboration. 
• Strengthen links with Palliative Care Nurses Australia as 

founded within our  memorandum of understanding: 

o Reciprocal attendance at the conferences of PCNA and 

PCNNZ by a designated representative. 

o To strengthen collaboration between PCNA and PCNNZ chair 

and committee’s with regard to palliative care nursing issues 

and workforce development strategies. 

• Develop links with Primary Health, Nursing Sections of NZNO, 

Sections of College of Nursing and National Council of Maori Nurses.  

• Develop stronger links with education and training providers both for 

undergraduate and postgraduate nursing training, this includes 

Nursing entry to practice.       
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5.  Professional support and workforce development 

Purpose: To support the advancement of palliative care nursing knowledge and research through the promotion of 

ongoing palliative care nursing education and training increasing capacity and capability of the work force. 

Objectives/Goals Strategies and Activities 

1. Promote members professional 

development 

 PCNNZ Scholarship opportunities to members twice yearly  

 Promote mentorship between specialist palliative care and generalist 

nurses including students and new graduate nurses.  

 Continue to promote a network of best practice by ensuring on going 

access to electronic journals with a palliative care focus through the 

PCNNZ website.  

 Facilitate a biennial  national PCNNZ Conference that encourages 

membership participation, research and knowledge sharing. 

 Ensure up-to-date information about professional development 

opportunities is made available on the PCNNZ website and in the 

PCNNZ e-newsletter, and Facebook site. 
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2. Promote and inform palliative 

care nursing competency 

frameworks/career pathways. 

 Utilise opportunities to promote the NDPF, palliative care  

competencies (core and specialist) and advanced nursing roles in  

keeping with NZNC and other NZ Nursing Council frameworks. 

3. Increase the capacity and     

capability of the palliative care     

nursing workforce. 

 Strengthen links with HWNZ, Universities, Nursing Schools and other  

providers of under and post-graduate nursing education to  promote 

palliative care as an integral part of all nursing practice. 

 Promote post-graduate education and training opportunities to 

members via the PCNNZ e- newsletter, PCNNZ website, Facebook 

site  

4. Promote and participate in     

research in palliative care. 
• Continue a collaborative relationship with the Palliative Care Council,   

and other recognised palliative care research collaborative to 

advance research endeavours.  

• Assist in the dissemination of research   related information and 

activities to members. 



 

 

 



 

 

The kaupapa chosen for PCNNZ is a Maori saying which is applied to those who offer protection to 
people at risk, a fundamental aspect of nursing care.  It incorporates aspects of a person beyond the physical to include  

the emotional, spiritual and psychosocial. 

This tohu (logo) for PCNNZ reflects new beginnings, new age, new ideas and groups of people 
coming together united in the delivery of palliative care for all New Zealanders.  

The tohu design represents partnership with Tangata Whenua and is reflected in the ihu (nose) of the kiwi (representing 
 all New Zealanders) and the koru (representing Tanga Whenua) originating from the same frond.  The larger frond  
on the right represents the significant contribution nursing makes to the care of patient’s and families.  The colour and  

base used for the design encompasses the spirituality and balance within palliative care. 

 


